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Il. Reasoning of the Round Table

Following the Formation of the Round Table on Social Compliance in October 2009 the
second Round Table held on Mach 3™ 2010 at the Dhaka Sheraton Hotel in Dhaka
providing an occasion for a sincere dialogue of progress minded individuals from directly
involved stakeholders on labour related aspects in the garment industry.

The Round Table
understanding among

the participants and
elaborating practical

approaches
contributing to the
implementation of

Social Compliance in
industry aiming to
develop a a
‘Bangladesh — driven
consultation process’.

Participants are the *ir/'

business partners, :
associations, trade unions, NGO's, academia, Government representatives and Members
of Parliament.

At the first session of the Round Table last autumn, the stakeholders articulated their
interest to form a dialogue platform, meeting regular and have given themselves a set
of rules enabling a frank discussion in a constructive and respectful manner.!

During the last year discussion, each participant’s group listed a number of issues as
possible topics for the agenda. From the most frequent and overlapping listing the topic
of

‘Communication and collaboration among stakeholders in times of labour unrest’
chosen as topic for this second Round Table this March. The intention has been to

elaborate, which mechanism possibly lead to an escalating labour conflicts and which
are de-escalating strategies, each stakeholder could contribute here.

This documentation covers this session with discussion and the workgroup results.

The Business of Social Compliance Initiative (BSCI) sponsors the stakeholder dialogue
on Social Compliance and LIFT Standards e.K. is the organiser and facilitator.

! See documentation Formation Bangladesh Round Table 7. Oct. 2009, page 16
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lll. Agenda

“Communication and collaboration among stakeholders
in times of conflict”

held on Wednesday the 3™ March 2010, 9:00 —13:30 p.m.
at Palash Room, Dhaka Sheraton Hotel, followed by a lunch.

Programme

09:00
09:10

Introduction by the participants

Address by the Chief Guest
Adv. Md. Lutful Hai
Chairman, Standing Committee on Ministry of Commerce,

Address by
Mr. Md. Israfil Alam
Chairman, Standing Committee on Ministry of Labour and Employment,

Input brief by Dr. Qazi Kholiguzzaman Ahmad

Continued opening session with addresses by key participants

10:40
11:00

13:15
13:30

Tea break
Working session of the Second Round Table

e Scenario of an escalating labour conflict example
e Stakeholders response — group work
e Discussion

Notes by the Organizer on the Round Table structure
Lunch
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IV. Address during the opening session

For the opening session the press has been invited and participants from each
stakeholder group has been asked to briefly address the Round Table on the question of
implementation of Social Compliance in Bangladesh. Which relevance do they see in this
initiative and how to contribute towards the objective of Social Compliance in
Bangladesh.

On behalf of the stakeholder group the following person addressed the Round Table
(in chronological order) after a brief welcome by the Organizer:

Mr. Patric Gehlhaus, METRO

Mr. Dr. Wajed-ul Islam Khan, BTUC

Mr. Md. Shahidullah Azim, BGMEA

Dr. Qazi Kholiguzzaman Ahmad, BEA

Adv. Lutful Hai, Chairman of Parliament Standing Committee and Chief Guest
Ms. Sarah Begum Kabori, Member of Parliament

Mr. Israfil Alam, Chairman of Parliament Standing Committee

® N o~ WD

Dr. Qazi Kholiguzzaman Ahmad — commenting the morning session

Address by Mr. Patric Gehlhaus, Metro

“"We from Metro Group see Bangladesh as a very
potential market. The problem we are facing is
however the reputation and buyers hesitate to come
to Bangladesh and are afraid about their orders and
production due to unrest and negative news in
Germany.

Our biggest aim is to improve the reputation of
Bangladesh in Germany and generate more business
in this country. I believe that as an outcome of the
previous Round Table we do all understand that if we
work together we can improve the social standards
and the business environment in Bangladesh. The fact
that we are coming together again today signify our
willingness to cooperate, which already is a big step
forward. I do expect from this day an open discussion d
and views and to find solutions and agreements "+
(action plan) how to work together. To improve the communication in times of conflict is
very important and is even more of importance prior to a conflict arises. I do hope to
develop a common understanding. Thank you.”
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Dr. Wajed-ul Islam Khan, BTUC

Bangladesh Trade Union Centre (BTUC)

"I welcome this initiative, the Round Table on
Social Compliance, and think it is very time
relevant and effective for the workers of
Bangladesh. The situation prevailing in the
. RMG sector is still under very poor working
, conditions, which I may point out on the
| occasion of the presence of the buyers. You
will know of the fire few days back and 21
I workers died.

The factories are not necessarily in an
industrial complex but in housing buildings,
neglecting the building code and the
government inspection is very weak.

i E Workers are so devoted giving their lifetime
[ S working 10-12 hours but only receiving the
minimum wage of 30 USD, which is insufficient to live. This is a sad part and how can
the production be good under this condition. The Round Table can look into ways how
to increase the living wages of the workers. The previous government announced to
provide with 100g/day roughly 2 USD provided for 100 days work in the year of 150 Tk.
equal of 2 USD. If we would take this as a minimum than the wages should be around
70 USD. Unfortunately the present wage is about 30$ as it is a question of ‘life of
death’. The ILO sets the minimum of 2$ per day. The minimum wage shall be of 5.000
Tk. equivalent of 77 $ a month. I hope that in the course of the discussion we could
come to a conclusion, which would be very helpful for the working class of Bangladesh.

Thank you very much.”

The Facilitator requested to not go into technical issues at this moment and rather point
out what shall be the mechanism of this Round Table in order to discuss topics.
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Mr. Shahidullah Azim, BGMEA

"I feel honoured to speak this morning
at the Round Table on the topic of
‘Communication and  Collaboration
among stakeholders in times of conflict’.
It is a good initiative by BSCI all
stakeholders group if the true picture is
shared.

Communication is crucial and in most
cases you find that the workers are
mislead and misdirected, getting
agitated very seriously on non-related
issues where their factories are not
involved. For example, if a worker dies
in a road accident the workers go on rampage breaking factories.

When it comes to communication in garments we do have Compliance Officers who
listen to the grievance. On the top we have Participation Committees and we are
working that all our members factories are strictly following this.

BGMEA sticks to assure working conditions at the factories and maintain a Compliance
Cell with 39 officers trained at buyers like wal-mart, Sears, Carrefour, H&M and ILO to
conduct courses on Code of Conduct and raise awareness of members factories and
educate manufacturers on compliance issues.

For the medical health care of garment workers BGMEA established 12 medical centres,
buys medicine and advocates on productive health for the garment workers. BGMEA
started a hospital at Dhaka and Chittagong. We also have education facilities for our
girls and boys with schools for the workers.

BGMEA and GTZ are working in the social compliance activities.

We understand that we need to increase the communication with the workers. As a part
of this initiative we have started a workers fair in Dhaka in 2009 and in 2010. We also
launched the BGMEA hotline by the Hon'’ble Prime Minister in 2009 to which any worker
can call to voice their grievance. .. We all are open on suggestions how to increase the
communication between the workers and the owners.

You need to understand that we cannot enforce but only educate the members in the
garments.

Finally I like to offer my gratitude to the organizers for the remarkable offer and I am
also very excited to see such a gathering. At the same time I would strongly demand a
proper and actual presentation by all concerned stakeholders of the RMG sector in this
perspective. I believe if we present all the facts properly we can achieve improvement in
this sector.

Thank you very much.”
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Dr. Qazi Kholiqguzzaman Ahmad,

"I think this two terms:

Communication and collaboration are
extremely important. Even if in a family
context there is no communication
between father, mother and children that
family cannot be happy. There has to be
constant communication. Children have
certain rights, parents have certain rights
and obligations and in order to fulfil the
obligation on the parts of the patents,
they should talk to the children. Otherwise
you will find the family very unhappy
although you can force the young children
to do certain things but eventually it may
blow up and will not be a convenient
atmosphere.

If you extend this to a factory situation

there are various stakeholders they are at first the buyers. Within the factory they are
workers and appointed managers and the owners. There need to be a constant
communication. When a conflict arises you can't institute collaboration. It has to be
there, even if it not functioning all the time nevertheless must be a mechanism available
to press it into operation in times of conflict.

In Bangladesh we have been talking about this mechanism for a long time but I am not
very sure if this is functional mechanism as of even now. As far I understand no Trade
Unions are in the garment industry so whom do you talk to? They may be several
people who might be in conflict of themselves. They maybe several people and they are
in conflict of themselves and therefore you can't resolve the issue. So I think, a
mechanism has to be established and the ILO Decent Work and Social Dialogue within
factory, even if we keep the Government out — even within the factories - the owners,
the management and the workers do have a conflict-free situation. When you have a
number of people, doing a number of things, there will certainly occasions where
conflicts will arise. But if you can anticipate them, we know where the conflicts might
arise. Therefore, unless we pre-empt the occurrence of conflicts, there will be conflicts
and we see this happening in Bangladesh. Therefore the compliance issue is extremely
important, like the work environment for example. Very recently the fire in a factory and
the inquiry committee has blamed the owners, so there has to be the right thing, I think
their attitude is not right.

When I go into discussions like this, whichever part I am speaking to will claim that
whatever he is doing is right and that situation is where conflict is to be bound to arise.
Therefore we need to be flexible.

Dialogue is not of getting my ideas right. It's a ‘give and take’, you have to discuss and
find common grounds and then minimize the conflicting areas. And that's the way the
process, the dialogue the collaboration can develop.
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I think we are in Bangladesh still way down from the ideal situation and we may never
be able to reach the ideal situation but we may come close to it and that should be the
enabler.

Now if you bring in other actors, like the government and the buyers from outside than
it becomes much more complicated because they are other aspects that come in.
Therefore they has to be a process of communication among these various stakeholders
which will lead to collaboration. The areas identified last Round Table, which brought in
a whole lot of aspects from the government, of the BSCI of all the organisations and
stakeholders those has been identified. If you identified them, why don‘t you work on
them on a continuous basis and not just once a year meeting and then we forget all
about it.

This is what happened — and then another meeting let's say 6 months or 10 months
with no communication in between and we come together again. Then we discuss the
same issues again. This is not very helpful.

I would very strongly suggest that the two words: Communication & Collaboration
has to be there on a continuous basis and collaboration will come on the basis of
communication and discussion of the issues. I would commend very much that the
process be instituted and even if it happens that all the stakeholders are not the same, 1
hope that all the stakeholders would be part of that process. In an atmosphere of trying
to resolve the issues on a give and take basis I hope that will bring progress, although I
think that we can not solve the problem next day of after or even next year. But if we
can continue the process we should come close to the ideal situation.

Otherwise I don't thing that we can have a process of industrial growth, which will bring
us where we should go as we are be able to go. Because there will be a lot of conflicts
in destructions therefore we have to minimize them. We can eliminate them properly,
but we must minimize them.

I will conclude here. Thank you very much.”
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Adv. Lutful Hai, Chairman Standing Committee on Ministry of
Commerce and Chief Guest

“Hon’ble Chairperson Christian von Mitzlaff,
Distinguished Guests, Hon'ble Participants,
Hon'ble Organizer, the BSCI; Ladies and
Gentlemen. Good Morning to everyone here.

I am indeed honoured to be invited as the
Chief Guest in the inaugural ceremony of the
second Bangladesh Round Table on Social
Compliance-2010 organized by the Business
Social Compliance Initiative (BSCI) of the
Foreign Trade Association. I would like to
express my sincere thanks to BSCI for
organising such an event at a time when
global financial crisis is creating a threat to
the economy of Bangladesh despite
increasing export of readymade garment from
Bangladesh in recent days.

The readymade garment export was US$
12.35 billion (Tk. 86,450) in FY 2008-09 that
accounted for about 79% of total exports of
our country. The industry employs 3.5 million people directly, of which 80% are less-
privileged women. The RMG sector has been playing a significant role to empower the
less privileged women of the country. Thus, the road to success in alleviating poverty of
this nation is to be critically shaped by the continued success in RMG exports.

The term 'Social Compliance' is related to maintenance of good working environment,
‘exploitation-free atmosphere', workers receiving good treatment and fair wages,
reduced risk of accidents including structural and fire-side safety etc. Hence, the Social
Compliance in Bangladesh's Readymade Garment Sector is of great importance despite
our increasing export trend of readymade garments. The compliance issue has placed
Bangladesh in a tough competition to retain the existing market share of apparel
exports. To face this challenge, Government of Bangladesh, apparel producers and
exporters are trying hard in producing quality products at competitive prices still abiding
by all compliance norms.

Ladies and Gentlemen,

Since BGMEA (Bangladesh Garment Manufacturer and Exporters Association) and
BKMEA (Bangladesh Knitwear Manufacturer and Exporters Association) represent the
export-oriented RMG sector in the country, they have got special responsibilities to help
attain the required improvement on social compliance issues. Both the associations
formed 'Compliance Cell's under their own management and mechanism. They also
initiated 'Crash Programs' under which regular visits to the factories are made, particular
aspects of compliance including enforcement of labor laws and fire prevention measures
are examined and reported to various agencies of Government of Bangladesh. They are
trying their best to improve the compliance situation at satisfactory level.

Bangladesh Round Table on Social Compliance, Dhaka Sheraton — 3 March 2010 8
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Compliance issues are mostly dealt and executed by different departments of different
Ministries. However, considering the adverse impact of any non-compliance on the
export earnings, Ministry of Commerce is engaged in coordinating and thereby
facilitating the activities on compliance issues in the export-oriented RMG sector of the
country.

Respected Guests and Participants,

In this regard, Bangladesh Government has taken some initiatives to help the industry
to cope up with the compliance issues. These are as follows:

Firstly, in order to provide policy guidelines for meeting various requirements on social
compliance including occupational safety, labour welfare and improvement of working
conditions in the export-oriented Readymade Garments industries, Government formed
a "Social Compliance Forum (SCF) for RMG" in July 26, 2005 with Hon'ble Commerce
Minister as Chairman and Hon'ble State Minister for Labour and Employment as Co-
Chairman. By giving top most priority to the compliance issue, representatives from
Government, international organizations (like ILO, UNDP, GTZ etc.), NGOs, Civil
Societies, Labour organizations, Buyers group and RMG owners have been included as
members of the forum. SCF sits after every three months. Thirteen meetings of the
Forum were held so far and decisions of the meetings are being implemented by the
two Task' Forces (one on Occupational Safety and other and on Labour Welfare in RMG)
and a Compliance Monitoring Cell (CMC) under the Export Promotion Bureau (EPB). The
two Task-Forces hold regular meetings, visit RGM factories at random and make
suggestions to the stakeholder associations to address particular compliance issues. SCF
acts as the guiding and coordinating authority at the policy level on compliance related
activities undertaken by the different stakeholders including the Task-Forces and CMC.
Ministry of Labor and Employment (MOLE) and stakeholders (BGMEA and BKMEA)
regularly collect information on compliance issues.

The two taskforces, namely the Taskforce on Labour Welfare in RMG headed by Joint
Secretary (Labour) in the Ministry of Labour & Employment and 'Taskforce on
Occupational Safety in RMG' headed by Joint Secretary (Development) in the Ministry of
Housing and Public Works were formed with the assigned responsibility to formulate
compliance related Work Plans (short, medium and long term) for the RMG sector and
to report the progress of the Work Plan implementation activities. All related
Associations, Ministries, Departments, etc. are represented in the Taskforces. TF on
occupational safety deals with the fire related workplace safety and enforcement of
country's building related regulations while the TF on labor welfare deals with
compliance on labour rights as per country law applicable in the sector. Both the
Taskforces formulate Work Plans. Those Work Plans got nodding from the Social
Compliance Forum. Taskforces hold regular meetings, visit RMG factories at random,
make suggestions to the stakeholder associations to address particular compliance
issues, etc.
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A Tri-partite Memorandum of Understanding (MOU) was signed by the owners, workers
and the government on 12 June, 2006 in order to ensure compliance in the garment
sector. The main issues of MOU are minimum wage, appointment letter and ID cards,
weekly holidays, various leaves, maternity benefits, etc.

In addition the Ministry of Labour and Employment (MOLE) is active and alert on
compliance issues. It is striving to enforce Bangladesh Labour Law 2006, which is very
much supportive to the compliance issues. A Crisis Management Committee, headed by
the Joint Secretary (Labour) with representation from the concerned stakeholder
associations and Ministries/ Departments including law enforcement agencies, has been
formed in 'order' to address labour unrest situation at the factory level. Crisis
Management Committee sits every month and provides necessary instructions to avert
labour unrest in the garment industry.

In addition Ministry of Home Affairs is working to ensure Safety Environment and Fire
Safety in the RMG factories. To improve the skill of the workers in RMG the govt. has
already created a fund of taka 20 crore the income of which is being utilized to develop
the workers and managers of the factory units through training and motivation.

Building code has been made mandatory for the factories so that physical
infrastructures are built safe.

Ladies and Gentlemen presented here;

finally, it can be added here that Ministry of Commerce is firmly committed towards
facilitating the proper environment in the garment industry so that apparel producers
and exporters as well as the workers can survive in an atmosphere where both business
and ethics are equally valued. We are working hard to make each garment factory
socially compliant.

I thank the organizers for giving the possibility of expressing my view.
I wish the round table a success.

Thank you so much for your patient hearing.

Khoda Hafez :

Joy Bangla, Joy Bangabandhu."”
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SOCIAL COMPLIANCE

Ms. Sarah Begum Kabori, Member of Parliament

Summary in English:?

Ms. Kabori was given her own experience in her
constituency Narayangonj:

There was not adequate fire preparation, fire
brigade and problems in that area. Ms. Kabori
advocates that fire brigades shall be in all zones
of this industry. But we also don’t have enough
water and the need to be recovered as
alternative water source.

In addition she talked about the need of
Effluent Treatment Plants (ETP) as the out flux
from factory makes people unwell in her
constituency of Narayangonj. The industry is
also facing many other problems like extortions,
some of them due to political reason. The lack
of awareness is the basic problem either internal to the factories between the different
level of management and workers as well as external to the factories between the
industry leaders, union leaders as well as government and other stakeholders.

Another issue is the implementation of the law, which is extremely week although the
laws themselves are pretty good. The owners themselves are not to blame as they are
often the victims of certain circumstances. In her consistency the owners are not living
in the area but reside in Dhaka and visiting factories once in a while with the
consequence to be detached from the reality of the ground and getting information’s
second hand and this contributes to the misunderstanding and problems that arises.

Ms. Kabori has interacted with workers and feel that they are sometimes mislead. Their
understanding level often creates a kind of issues and violence and misunderstanding.

Comments on Ms. Begum Kabori speech:
Mr. Syed Sultan Uddin Ahmed, BILS: *

I would like to comment on aspect in the
speech that workers should first talk to
their management before they are
running out of the factory and address to
the Trade Unions.

It is law of the land who allows workers to
go to the trade unions. Owners have the
obligation according to the Labour code to

? Audio file in bangla on
participants site upcoming

} Bangladesh Institute of Labour Studies
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form Participation Committee in the factory, which they ignore. Workers can only go to
Trade Union or to rampage — no other option.

Special Department and Labour Department are not act properly. "When we see that
the our workers are dying and after the investigation committees the responsible
persons are not punished. There is even no single communication that one single day, a
punishment has been taken. What can the workers do: they come to the factories, they
love the country, they accept even the incidents where hundreds are dying, even
mothers can not identify their children but even though, they are going back to the
factory to work.

Mr. Amirul Haque Amin, NGWF (5:30)
National Garments Workers Federation (NGWF)

"I would have Iliked to hear from the
Parliamentarian a regret about the fresh loss of 21
workers.

Violation of Labour Law will only fined with 5.000
Taka for formal punishment.

Collaboration and communication at factory level in
times of conflict: Who will communication with
whom as they is not Trade Union and no
Participation Committee.

Ms. Begum Kabori, MP

Ms. Kabori replied in Bangla and summarised by Mr. Farid in English:

Regarding the remarks made on her previous comments:

“When workers have a problem, they shall go to
the owners and vice-versa. First the workers shall
go to the management and only if all attempts
are exhausted, then the workers will go to the
Trade Unions.

I feel sorry if I have been misunderstood and I
never wanted to hurt or undermine the feelings
of the workers and have all respect to them.” I
do acknowledge that we have problems and that
owners leave close the factory, which would not
be a solution rather it needs to close the gap.

Bangladesh Round Table on Social Compliance, Dhaka Sheraton — 3 March 2010 12
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Mr. Israfil Alam, MP and Chairman Standing Committee on the
Ministry of Labour and Employment

“If the local law is not consistent with the
situation. Social Compliance is a very
important issue and very difficult to

| implement in Bangladesh. As lawmaker

we want that the law of the country is
implemented as well as international
protocols and we have to think of all
citizens of the country. .. So far I know,
the compliance situation in the RMG
sector of Bangladesh is improving.

I conducted a research in the RMG sector
recently on behalf of the Labour and
Employment Standing Committee and it is
for the first time I am going to disclose
some of the results regarding the
conflicting situation between owners,

trade unions, workers, journalists, lawyers, judged, human rights activists, NGQO's,
BGMEA and BKMEA. It is very true that there is a critical conflicting situation between
workers and owners in Bangladesh.

The details of this survey are:

86%
86 %
70%

49%
45%
16%
15%
12%
11%
11%
10%

10%
5%

stated the missing trade unions rights in the RMG sector

agreed that a difficult working relations between owners and workers

recommended to apply the human

rights according to the Constitution of

Bangladesh and according to ILO Convention 87 & 98 it would reduce the
conflicting situation between owners and workers

conflict situation is growing due to irregular payment and insufficient salaries

insecurity of jobs in the RMG sector, no appointment letter, no job description

misbehave from manager side

owners have no interest to listen to the problems of workers

exploitation from owners is one of the

workers are highly politicised,

causes of conflict relations

stated that no conflicting situation exists

outsiders and external influence is playing a role to create a conflicting situation

between garment owners and workers
waste business creating the conflicting
extortion by outsiders

situation

In summery the main problems are wages and human rights.
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We are advocating for the permit of Trade Union Rights in the RMG sector and the
employers and donors will be benefited as any problem can be resolved through
communication. Presently workers have no platform, no representatives to discuss their
position. Therefore a forum needs to be ensured. Only to enforce the law and increasing
the wages, the problems would not be solved.

I like to state clearly that destroying machinery, the factories is not part of Trade Union
movement but a part of hostility and outsiders’ role. We need to be serious about the
workers rights and the genuine problem. I think BGMEA and BKMEA saying very good
words in favour of the government and the country, for workers but not acting the
correct thing for them. Today we have seen the result of the inquiring committee. We
lost 25 workers at Garib & Garib factory due to the neglect of the factory owners. ...

The Article 37 and 38 of the Bangladesh Constitution permits the Trade Union rights to
which everybody is bound to allow Trade Unions. ILO Convention 87 & 98 has given the
right to form the Trade Union and for collective bargaining. This entitlement is totally
neglected in this sector. If we don't ensure the enforcement of law, the enforcement of
institutional guidance, direction in the RMG sector the Compliance will not be completed
in the sector. This is my severe opinion. ...

Thank you very much.”

Discussion on the morning session

Comments by Adv. Lutful Hai

"I would like to say few words. Today I am here as the chief guest but upon the time I
have also be involved in the labour politics. I got elected in the workers unions from
1968-74. 1 firmly agree the statement of our Chairman of the Labour & Employment
Standing Committee that in case the Trade Union would be allowed to function properly
the conflict would reduce to a great extend. The Trade Union shall maintain a
relationship with the owners. — 7 used to do it, I was there. —

The owner of the mill has been a Punjabi
and we regular kept in discussion with
him to solve the problems. After the
independence I became the Chairman of
the Managing Board and were a Member
of the Parliament at the same time. With
the help of the workers the composition
mill achieved highest production and
earned the highest profit. Still I remember
the date in 1972 when I came down to
hand over a cheque of 82 raj the profit in
1982. Why shouldnt the labour not
g cooperated as they enjoyed all
entitlement. Why were their to
cooperative, because we gave the
workers the full rights and benefits.
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In my view it will be better the sooner we allow the Trade Unions to be active in the
RMG and other sectors the conflict will be less. I can’t understand why these days the
people went on rampage and damaging the factories when a conflict arises, this was not
there! In all these cases the workers are not involved. Some external forces are
engaged to steer the damages. I agree with our Hon'ble Member of Parliament Mr.
Israfil Alam on the outcome of the survey conducted and that he highlighted the Trade
Union as stated in our constitution and the sooner we allow the Trade Union to function
in the better it will be for us.

Our owners are not very experience, unlike the other countries where they have a
history of 100 years experience of labour activities. Our people are mostly new and as
our Hon'’ble colleague said, they mostly reside in Dhaka and hardly to the factory. How
can they have a good relationship with the labours. It is the relationship, which helps to
resolve the problems. The more I am in touch with the factory, the more understanding
is there. The objective shall be of a fair game and fair business. Owners should not try
to deprive the labour and labour should not demand whatever they like, either logical or
not logical.

This is my observation, thank you very much.”

Shahidullah Azim

“At first I like to appreciate the remarks of our Hon’ble Member of Parliament Ms. Kabori
as she is either an entrepreneur nor a worker leader. What she told is totally impartial.

Regarding the rampage in the garment industry, you will be aware of two days back
recent incident at Islam Group where machinery of 2 billion Taka has been damaged.
This entrepreneur receives the awards from Wal-Mart and other importers for the six
consequent years. This factory was very rudely rampaged and the people hammered
and destroy all the machineries. The outside labour leaders make the conflict between
the owners and the labourers. We don’t have problems with the Trade Unions but we
are scared about the word 7rade Union because of our bitter experience. We have 150
factories with Trade Unions, which are all closed down.

We have Participation Committee dealing with the issues of the workers and
communicating with the owners, which we appreciate and should be from the workers
of the factory and not from the outsiders. At Islam Group they gave increment every 12
months instead of others, now again they asked for 30% increment after 6 months but
how can the factory pay?”

Dr. Wajed-ul Islam Khan

“Two comments: First I can ensure what Mr. Israfil said about the Trade Union is true
and it is the Trade Union the real authority who can ensure that the issues are not dealt
at the plant level. When there is no solution at the plant level with the workers then the
unrest situation came out and it shows that the workers issue are not addressed
properly. Participation Committee are not an alternative to the ILO Conventions and I
can ensure if Trade Union will be allowed and implemented about 90% of the problems
would be solved at the table level inside the factory and the unrest situation would be
minimised.
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We appreciate this forum and also the remarks from the Hon'ble Chairman of the
Standing Commerce for the Ministry of Commerce and also the Chairman of the
Standing Committee of Labour and Employment.”

Ms. Maren Boehm

"I am sitting here with a very sad feeling of
‘deja vue’. Actually Mr. Amirul Haque Amin and
myself have been involved in the Spectrum
Case many years back and that time we were
sitting with BGMEA and BKMEA and the
government. We have seen the previous
initiative as well as the Monitoring Compliance
Cell at the Ministry of Commerce, a total of
many initiatives over the recent years but
obviously they arent enough, I am sorry to
point out. It is still a heart attack for all of us, it
is tiring that it is still happening, the unrests
and so on. As I am observing the market for
many years we in Otto trace it back to
management problems as they are also related
to communication. We are regular in the
. factories and conducting audits and as a simply
example when the toilets are not clean, I

: observe a nervous management instructing the
cleaning lady to do it better next time. We still have management communication issue
here as this women will hardly know, what do /t better means, rather it need to explain
to her what to do and which are the expectations.

Responding on the topic today Communication between all levels is crucial to avoid
accidents and unrest reaching smooth cooperation among the factory. Beside agreeing
that Trade Union have their role to play and shall work inside the factories, I also like to
point out that certain rules shall be applied in regard to communication. In our
experience it is not sufficient just to put three parties together but rules needs to be
observed. It is not sufficient to point out the right of every party but we also need to
train respecting the common rules like in communication and to stick to the rules. This
is a big challenge as well as the chance of us being together as we can give guidance
and structure to this dialogue, which shall benefit and implemented in the factories.
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Dr. Qazi Kholiquzzaman Ahmad observation on the opening
session

This has been an interesting session in which we have heard views from vary
stakeholders’ perspectives.

It is indeed in the interest of all concerned in this industry to see that the industry
prosperous and therefore blame game will not do and need to be avoided. So what
shall we do?

We need to identify the
issues and as I have said
earlier some issues are
internal to the factory
others are internal to the
industry. Yet there are
other issues which are
external to the factories, as
well as external to the
industry but internal to the
country. Finally there are
issues, which are external
to the country. We need to
identify all those issues
when we are discussing
while acknowledging that
the industry in prospering.

During this discussion we have been mostly discussing in issues internal to the factory
and internal to the industry and I think rightly so. One of the repeating issue coming up
is the Trade Union and it's institutional right. Well, we may not like it but it is our
Constitution. We shouldn’t violate our Constitution and I would argue that we should
follow the Constitution and many problems will be resolved. Trade Union is a Basic
Right, is recognized in the Constitution and internationally. Rather we have to find ways
to make it work better and also as the survey has strongly suggested that the non-
existence of Trade Union is a major issue. I also mentioned in my earlier contribution
the importance of whom do we talk to? You may have arranged a certain arranged
process, but this will not do, as I believe it has to be representative of the workers.
(51:31) Trade union is perhaps the only way by which the workers will be represented. I
think that is extremely important as there is no mechanism otherwise to discuss.

I have been involved in some of those discussions last time when the minimum wage
has been fixed. Trying to play the role of ‘internal tutor’ in my function as President to
the Bangladesh Economic Association we had several meetings with representatives of
Trade Unions and owners. But in the last meeting we broke down but I still believe, if
we could have reached agreement of which we have been quite close to it, probably a
number of conflicts wouldn't have arisen.

The role of the overseeing ministries is to watch that every party is acting properly and
needs to be ensured under the law. Once we look outside of the factory and look to the
current minimum wage of 1.662 Tk. compared with the poverty level one of a 2 adult
household can not support the family as this amount as way below the poverty level.
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How can then the workers survive much below this level? We need to be concerned
with the price for the workers as they are the bases for production. But at the same
time we have to be sure that the owners also survive. The correct wage can not be
decided either by the owners nor the workers and even not even by the government. It
need to be a dialogue among the parties and should it be 1600, 2, 3, 5 or 4.000 and
what will happen to the industry. These are the issues we were looking at that time.
They need to be an independent body. We had a commission set up but I am not sure
whether it did the job on a basis of thorough research.

Once the internal issues are discussed we have to bring it outside of the industry: the
fire brigade, the law and order situation and the environment among others. But also
the responsibility of the various ministries, which also need to bring into the discussions.
Otherwise you may a do a good job within the industry but the outsiders may disturb
the whole thing.

We also have all the conventions we have to hang up to. We discussed about the ILO
and the Decent Work Programme at lot, which includes all the issues. Our industry and
government subscribed to that and we should try to implement that. If we subscribe to
something but we do not implement, then we are cheating ourselves. Why did we sign
in the first place? Because if we have reservations we shouldn't sign it, but if we sign it
— we must implement.

In total it is total Communication issue. The word has been rightly chosen and it need to
be an ongoing process. It can't be one off. 1 did in today and perhaps we do it again
some months later. It rather need to be a continuous day process as we don't sit every
day.

Communication is the mean, Collaboration is the result and the good environment is the
outcome. Like when the factories works very well the industry works very well, which
would be the ultimate outcome. I can see that this Round Table is set up on this
concept. We need to try avoiding Blame Game, which we love in Bangladesh to do and
bring up substantial issues and try to reach conclusions, then I foresee to progress.
Otherwise we continue like we did over the years, blaming each other here and there
and go home - that will achieve nothing.

Thank you very much.”

- Tea break -
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Address to the Round Table by Mr. Dietrich Kebschull

In India we do maintain a Round Table for the last
10 years which includes the government and
started with a lot of enthusiasm, which came bit
down. The government joined with many good
proposals and today we can say to have a climate
of good cooperation but lacking good solution so
far. We are talking a lot and have a good set of
proposals what could be done but as soon it comes
to concrete problems we realize the complex
situation of involved parties and competences with
the issue of contracted versus permanent labours.

In the large picture is it a good group and forum
for constructive talks. Although we can not change
the world but this is a small leverage to begin with.

V. Working session
Scenario of an escalating labour situation by Mr. Zia Ahad

In order to stimulate the discussion, Mr. Zia Ahad kindly agreed to present a exemplary
situation, in which a labour conflict escalated:

"I like to give an example from a realistic
scenario which could illustrate the
importance of the session we have today:
the importance of communication and
highlight perhaps the consequences of a
gap that may arises from polarisation or
impropriate engagement. I will not use any
names in my example as all of you are
familiar reading the newspaper of what
goes on in the industry, which we often
read in sensational terms therefore
perspectives sometimes differs of the same
facts.

I like to emphasise on recent incidents that
happened in a sporadic manner all over the
country and perhaps the lack of lessons we
have taken from it. The point I like to cause
relates to the incident of violence we often see, even this morning as well. The violence
we have seen spreading out in the streets and other places often has a spiralling effect.
We often see that a very small issue escalates into major problems and can lead to
vandalism.”

Conflicts we had where unattended concerns of workers, who do not find an expression
at the workplace and therefore escalated into a scenario where it can get out of control.
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A large factory has a number of workers who express dissatisfaction with their
supervisors, what for ever reason. The workers seeking avenues to voice this and went
outside the factory and started to communicate with people they thought would be of
help. This created a whole chain of events, which make it necessary of external people
to get involved at the workplace. Quickly did the original minor issue (dissatisfaction
about supervisors by some workers) suddenly became a completely different issue. It
spilled out in the street and escalated and let the vandalism inside the workplace and
basically the whole issue has been lost.

This is the situation I like to describe:

Because the original issue has not been addressed when it started, it went then outside
the factory into the street and eventually involved the government, the police agencies
and others. After days of violence it finally and the loss of few lives, a resolution has
been imposed from external. I like to sketch out the different dynamics:

Internally the concern of the communication lack carried the internal issue
externally to those who were not involved changed context and escalating to
violence and affected the factory and outsiders.

As an effect — what is visual is the violence and that is picked up by the press to cover
the unrest which involves hundred or sometimes thousand of workers; it involves
violence, it involves the administration. The question I like to bring into the discussion:
Is there a way that this could have prevented proactively? Is there a way in which
communication would have enhanced or avoiding the spiralling of violence?

These are the underlying question we could discuss? The idea was not to accuse any
party by pointing fingers specifically. The idea is rather to indentify the kind of
opportunities exists to create a communication path that could have used to avoid this
escalating situation.

My question to the Round Table is: how do you see this scenario, which is in my
observation regular and repeating? What do you feel could have been done in this
situation to prevent the escalation of this nation to happening?

Working group results
Mr. Farid Hossain introduced the task for the working group to give their reply to the
guestion on how to improve Communication and Collaboration among the stakeholders.

“"Responding to the question of what could have done to prevent the situation the
stakeholder groups (suppliers, buyers, workers ... and others), will kindly display their
views at the pinboard. This does not need to state your official group position, you are
encouraged to reflect your individual position.”

Views by stakeholders per group:
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Suppliers

Top management needs to handle the problem

BGMEA and BKMEA to be more active to solve the problem with every member
of the industry

Minimum wages not more than 5% of TTL workers
Workers needs to be aware

Educate more both supervisor workers and
management about the law

Government policy needs to improve “to save the
industry, save the workers as well as the Nation”

Financial support

Needs industrial police force

Mid level management to be well trained
Industry should be out of politics, local leaders

BGMEA

Can anyone guarantee Trade Union would not be
politicized?

If the Government ensures uninterrupted power of
gas supply owner can save unnecessary cost of
distribute to the workers

there should be a country law against vandalism

workers participation committee should be more pro-
active

Union

Removal of barriers to form Trade Union and exercise collective bargaining
To ensure living wages and other fundamental rights and facilities
Require constitution of Participation Committee

Academics

There should be dispute resolution system to redress the workers grievances
against the ill-treatment of the management people

Establish permanent tripartite committee with legal status for RMG sector

Regional / area base consultative committee (Govt. + Trade Union + Owner +
elected representative + NGO)

Ensure exemplarily punishment against the persons respectively. For accidents
and workers death and publish it

Remove barriers to from Trade Unions establishing Participation Committee
according to law

Ensure legal rights including the right to participate in the companies profile
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Development Agency

Effective participation committee
Working groups / Committees should prepare and present suggestions or results

Buyers

Set up system for communication between mid level management, workers and
owner

Worker represent should be elected by workers

Effective grievance procedure

Human Resource knowledge of mid level management

Training and awareness to the workers on their rights, roles and responsibilities

Routine structured dialogue between senior management and worker
representatives in factory

Pro-active and transparent initiative by the management to solicit and resolve
worker grievances

Important to bridge the gap between owner and worker communication
Important to create “Participation Committee” not union to have dialogue
Owner should be fair with workers on their rights

Solve issues within own home not with outsider

Worker and owner should think as a family

Instructional, regular meetings between management / workers
Involve independent arbitrators if necessary

Develop and implement a system for grievance / suggestion

Install different channels

Anonymous boxes

Direct contacts to management

Hotline etc.

Awareness of workers right among workers

How to use participation committee as communication tool in direction to
management

Management should respect the raised topic of the committee and give feedback
of decision and action plan

Social dialogue

Aware of workers and management rights and responsibilities
Ensure laws and regulations

Government authority should be effective (inspection department)
Within logical period of time revise the minimum wages
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Members of Parliament

Without allowing the constitutional legal, professional and human rights

No initiative would be fruitful to reduce the conflicting relation and labour unrest in RMG
sector of Bangladesh

a. Trade unions should be allowed to function in factories, offices and business
establishment. Workers and employees working not less than five years in the
concerned establishment be illegible to be member of trade organization or
unions

b. Cordial relation should be there among the owners, union leaders, workers and
employees.
Working group presentations

BGMEA,

Mr. Adnan Nafis
«Can anybody guarantee that the Trade Union would not be politicised.»*

“The main problem for us is that 150 BGMEA members have Trade Unions and the
problem they are facing are:

1. Campaigning of the
Trade Union makes the
factory to stop. Only
during the election day it
could be accepted. But
after the election, the |
loosing party will not |
accept and remain non-
cooperative and as a
result the factory will
again shut down. This is
the same scenario on
the national level like
students politics. The
factory owners face
practical problem and are against the word “Trade Union”. We are not against
Trade Union, but this is only the practical experience. A factory is a business unit. If
the machines don’t run — money is not made. If money is not made — who is going
to pay the workers?

2. If the government would provide uninterrupted power and gas supply, owners
could save unnecessary cost and distribute it to the workers. Although our cost
increases, the buyers will not give us extra money as the costs are fixed.
Consequently it need to be paid from the management pocket for the one hour
electricity loss. In case the government would ensure uninterrupted power supply

* The statements in annotations « » are citations from the working group results.
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and gas for 24 hours, infrastructure and road is good we would saving this money
and would distribute some to the workers.
3. «A country law against vandalism should be there.»

The workers do not have to pay the damage like 2 billion Taka damage at Islam
Garments. The workers will argue that they demand has not been made. When
they demand are fulfilled, who is covering that costs? Who is covering their salaries
if the factory shuts down for six months? The owner has to pay more money to buy
the machineries. If he is not paying the workers for six months, they will agitate
again, but it is them who destroyed the factory in the first place. Every day we see
fire put on cars and damage, but workers never have to pay. 200 cars were broken
but none will be compensated for their loss.

4. «Workers Participation Committee should be more proactive.»
We have nothing against Trade Unions or anything. But if this is more pro-active
this will only ensure that workers shall be here — without politics and confrontation.
Without competition the workers rights will be introduces properly and achieved. ...
If this works out nicely we could think of further things.”

Suppliers Group, Mr. Mohamad Helal Uddin «Management needs to
handle the problem.»

“This regards the gap between the top management and the workers. It is the top
management who needs to handle the problem and if management would handle
directly probably 99% of the problem would be solved.

BKMEA and BGMEA need to be more active to solve problems at any members’ factory.
Sometimes we observed that both associations did not support their members when in
problem and do not provide solutions. They might visit the factory, but when the
problem is already over. It the committees are strong the worker vandalism could be
countered.

1. Regarding the minimum wage, we are so much focusing on this discussion, but it

only affects not more the 3-5% of the workers. The minimum wages is only for the
starters like Helpers. In
a factory you will not
find more than 3-5%
and there can only be
employed up to 4
months and then the
helper is trained and
qualifies as Operator. If
the factory will not
provide the promotion
as Operator the worker
will go to another
factory being already
trained. Coming from a
sweater factory the
workers salary is 10 —
12.000 Taka and the
knitting operators can get up to 14.000 / 19-22.000 Taka on contract basis salary. In
sweater factories 90-95% workers are on contract basis including the women who
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are earning 8-10.000 Tk. when assembling the body depending on their quality and
productivity.... And in high season we are still short of 35-40% of workers and have
no chance to pay less salary.

«Workers need to be aware»

The industry is not fresh anymore and contribute heavily to the foreign earning, but
still we are not aware either on the side of owners nor on the level of workers.
Workers need to be more aware regarding vandalism and unrest to save the
industry and the nation.

Government needs to be more active in providing the policies. Only we are talking
on common issues without results, rather we need to go to the root of the problem.
.... Which is the real policy (strategy) to save this industry and the nation as we
could not afford the example of the jute industry?

«Financial Support»

In this ‘world recession’ we are really facing a lot of problems. All factory owners
with land and houses are mortgaged with the bank, still they are running the
factories. ... We need policy for financial support to take of the burden we have to
provide with our private assets.

«Middle Management to be well trained»

The mid management might create some problems. They need to stay out of
politics and local leaders.”

Ahmed Ullah, Han Apparels Ltd.

“We provide all benefits
to the workers. Two days
back, there was strike at
my factory located in
Savar area over 3 days. I
decided to talk and to sit
with the committee of

the elected union. But |

they refused and
requested to sit together
with all workers. I didn't
agree as we have an
elected a committee. As
the strike continued, I
called all concerned
authorities like the
Ministry  of  Labour.
BGEMEA has been

informed and the police and locked the factory on the 3™ day, as I am entitled
according to the law. We all sat together with the union leader but I have been accused
of have doing wrong of not having paid 3 days salary, although I am covered by the
book. The point I like to make is that when I started the factory, we have to educate
everybody. We have the policy of ‘food for education” and those who take education will
get a free lunch. Now we are giving food allowance. Although we are providing all
facilities, still problems arising again and again? This is my question!
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Trade Union

Mr. Amirul Hagque, NGWF

We only raised 3 basic issues:

1.

«Removal of barriers from Trade Union and exercise Collective

Bargaining»

All from of barriers are meant including those in the law. I talk about our labour law
the section “Termination”. We already have the provisions of “Dismissal”,
“Discharge”, “Retrench” and "“Retirement”, all is there. Why do we have the
“Termination”law? We call this a black /aw in our language and only for the reason to
hinder the workers to form Trade Unions.

Another barrier is the Labour Law 2006 as job security is not mentioned at all.
- s Trade Unions executives
also have no secure
workplace.

Administrative barriers: 1
like to mentioned with
satisfaction that our
participating Member of
Parliament are not owners
of factories but a big
number of
Parliamentarians are. This
makes the administrative
barriers against forming
the Trade Union.

Attitude of owner and mid
level management: Owners
have all provision to avoid
Trade Union and can hire
‘muscle men’, make a
factory irregular and after
forming  trade  union,
reinstall the  previous
factory position and show
this as the result of
forming Trade  Union.
Finally this could result in
the closure of the factory to abolish the Trade Union organisation and after six
months carry on with the factory.

In absent of the owners, the mid-level-management (from supervisor up to the
manager) are one kind of boss in absent of the owner. Mentally they have the
attitude that in case of a union would be in the factory, a separate channel would
exists to voice workers and other issues with the top management. The mid-level
management will never tolerate this alternative channel. We want the removal of all
of barriers.
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2. «Ensure the living wage as well as other fundamental rights and
facilities»
You will be aware that the workers do not get sufficient food in the factory. Any
law enforcing authorities can't change this and workers are hungry. We need the
living wage.
It is a fundamental right that at least one day off per week. Legal overtime is 2
hours per day and needs to be voluntary. We know that it is not voluntary in
practice. As a Trade Union we don't raise this non-voluntary overtime, knowing
that the income is necessary. Although we can consider overtime up to 13 hours,
at least one day off is very much needed for the workers.

Maternity Leave: Many women workers do not get this maternity leave in the
majority of factories. Day care centres are missing on factory level, although the
owners may claim the opposite. For which reason can the mother not feed their
babies in the factory? Only because the day care centres are not usable. Those
fundamental issues in the factory shall be ensured.

3. «Participation Committee needs to be active and elective.»

Academics / labour right activist

Mr. Syed Sultan Uddin Ahmed, BILS

“My first proposal is that a Tripartite Committee with a legal status for the RMG
sector. I strongly feel that there is a necessity to establish this as this is a huge industry
with 3 million workers and 5.000 factories. ... This industry only goes like a colourful
thing, there will be disturbance and conflict. It is a huge establishment and is grown
spontaneously, without any plan. Even in the two cities in Dhaka and Chittagong as a
result of this industry we have additional 5.000 citizen without any infrastructure
development, no hospitals, dispensaries, utilities services for this suddenly increased
citizen. This will cause problems and we should accept this. ... A permanent discussion
forum with legal status is needed. We observe many forums like BGMEA, Commerce
Ministry and sometimes at the Labour Ministry, but they dont have a legal status.
According to the Bangladesh Labour Law a Tripartite Committee is there and the
Participation Committee on factory level but in industry level no correspondent forum
exists. In our opinion many issues could be resolved if government would amend the
law establishing a forum representing the Trade Union, government, employers, other
ministries, civil society organisations and even the buyers could be invited there.

As I have already
mentioned in last
Round Table held in
October and would
like to repeat again,
a regional

Consultative
Committee  with
Members of the
Parliament, I
appreciate the
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participation of Ms. Kabori from Narayangonj and we also need for the region Tong;i,
Mirpur, owners group and other influential persons. This is important as many conflicts
happening on regional level outside the factory.

I like to repeat the previous mentioned statements, to remove the barriers to form well
functioning and responsible Trade Unions. Nothing wrong with the wording used of
politized Trade Unions as everybody shall be politicised. If Bangladesh citizen are not
politicised we would not have an independent country. We want the politic rule the
country but not the partisan union. There should be highly professionalized Trade
Unions with the credibility to the industry and the workers. If BGMEA would allow Trade
Union, we could ensure responsible and credible TU. But other issues like electricity bill
we can't ensure and workers can’t pay for that bill and gas. ... We believe that Trade
Union can serve for uninterrupted communication and conflict resolution.

Another issue is that there should be a Dispute Resolution mechanism to deal
with the ill-treatment of the workers by the management. We don't have a law
covering this in case a supervisor abuse the system, what is the punishment — no one
knows? If the head of the management would give strict instruction not to abuse any
workers, it wouldn't happened. Rather I do understand that is it one kind of excuse by
the management to blame the mid-level management to disburden.

Regarding the legal provision to participate the workers of 5% of the factory profit, this
is in the mind set of the workers. I don't know any factory providing this. But even if the
worker would receive 20 Tk. at the end of the year, he would feel part of the process
and this would already change things dealing with in the Participation Committee
respectively the Participatory Compensation Committee.

I have some specific proposals to bridge the communication gap.

1. Stop local hooligans.
It is one of the major reasons to build up the mistrust and the
communication gap between the workers and the employers.

2. Exemplary punishment for the responsible person for accident, death and
rampage of the factories.
We are missing institutions and I like the wording demanding Law &
Punishment for vandalism. Here we could include a law to punish the killings.
I have studies the instruction manuals of BGMEA to their member between
2004 and 2006 in which the members have been requested to lock the back
doors and to use the second stair case. Why do the member not following it?
When member do not follow, why to informing the government or the police
as this member is damaging our image of the industry. The members do not
follow the instructions. But instead BGMEA is reacting after an incident to
granting the victims 200.000 Taka as a compensation for the death.

3. Stop overacting to the media.
It is known that those who have the money and the power and can articulate
their viewpoints and in the employers group are some media—friendly
persons giving wrong message and agitating. We need in-house discussions
and not showing heroism in the media. Good examples of workers
contributed to the factory shall also be recognized and disseminated.

4. BGMEA shall not save their members only for the fact that they are
members. BGMEA is a business association and not a law enforcing agency
and they don't need to take that responsibility ....”
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Mr. A.K.M. Nasim, legal advisor

Regarding the 5% profit
sharing for the workers,
it is the experience, that
without the pressure of
the buyers the provision
will not come into action.
As it is provision of the
Bangladesh Law, I urge
you to support this,
which will also help to
establish the Provident
Fund for the workers.
This law date back from
1966 and is still not
implemented.

Development Agency

Mr. Manjur Morshed, GTZ
I like to comment on the previous speakers:

In regard of the Termination, I like to point out that it is the provision of the employers
and the employees. We usually mean the workers. An employer can terminate an
employee without any reason but needs to be compensated with penalty of 120 days
notice including benefits.

Regarding Trade Union and the Participation
Committees it is the question of the ‘egg and
the chicken’; which comes first. ... There is no
alternative to Trade Union and highly
professional workers — management relation
for solving the problems. Both can not
achieved overnight. However, I feel that we
have presently another chance, is the
formation of the Participation Committee,
which is even legally mandatory. ... Taking the
example of Maternity Leave 12 years back, I
remember well that it was expectable to the
professional auditor to calculate on the basic
salary as it needed time to accept for the
industry to calculate on higher wages as it is
the practice at present.

In a conclusion we need to start with the
Participation Committee, which is democratic
as members are elected by the workers and all
issues can be discussed here.”
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Member of Parliament

Mr. Israfil Alam, MP

“As lawmaker I need to state that we can not support any activities, by which the law
may be violated and we need to act within the law. I therefore repeat that without
allowing the human and constitutional right no initiative would be fruitful to reduce the
conflicting relation and the labour unrest in RMG sector of Bangladesh. Addressing to
my brothers, the owners: No business men would invest his money without analysing.
In every business are opportunities as well as risks factors.

I am aware of the risk come with
Trade Union. We can't disallow the
Trade Union rights because of some
practice of Trade Union in
Bangladesh. We have tried to
improve the quality and make
democratic Trade Union in a real
sense. Here it is the employers who
could contribute a lot. Please do not
reject the legal right of the workers,
rather try to see the good will and
coming forward for improvement.
We do help Trade Union will
contribute  to increase  the
productivity and ensure fruitful and
dear relation in the industrial
sector.

If any factory is destroyed, owners
will get support from insurance and
other financial support. But if
workers loss their live, the family
become helpless and we have to look after this issue. What can government do in the
private sector? It can ensure the policy support, provide infrastructure but government
can't operate the private business and the industry. Bangladesh government is in my
view already doing everything within their capacity and scope for the private sector in
Bangladesh.

I admit as Chairman of the Standing Committee to have a problem. We need to look
after the workers, government, suppliers and buyers side and even the citizen. It is a
very clear picture in Bangladesh that 5.000 owners of the RMG sector are very strong
and are united and work within one platform. But the voice of 3,5 million workers is very
weak and they don't have a platform to express their crises and solve their problem.
This we need to think about it. If we don't try to understand this problem the main issue
of conflicting relation and labour unrest in the RMG sector will remain not-
understandable. Therefore I reiterate the aspects of the right of workers, otherwise this
problem will continue.

In our opinion it is time of mutual cooperation, time of compromise and not of
contradiction and conflict. We need to go ahead jointly. The position of owners in the
RMG sector has very positively changed and uplifted. But the position of workers in the
sector remains unchanged. Still they are living in slums but owners are gradually
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developing their lives. How can we believe in this situation in the ‘brotherhood’ relation?
How can we ensure the good working relation? These issues shall be considered.

I admit that there are some problems with the Trade Unions in Bangladesh. Real
representatives of garment workers should be encouraged in Trade Union activities. If
you fail in this aspect — outsiders will become the leader of some Trade Unions and have
no relation with the genuine workers. These are ‘created leaders’ and even owners have
created their favourite men in the name of the TU. This is not the right way. The
dialogue with genuine workers is needed and they to be promoted and we would get
the positive result.

I therefore appeal to all sides considering: Bangladesh is a poor country with so many
problems that we have to go jointly. The government should ensure the inspection very
effectively and try to conclude the labour law in the light of ILO Convention and our
election manifesto. Workers should be cool, calculative and cooperative. Owners and
brothers shall increase the salary and buyers shall try to increase the price of products. I
request the representatives of all stakeholders to ensure the right of the workers.”

Comments on the group presentations

Mr. Amirul Haque Amin, (NGWF)

I like to clarify on the issue of imprisonment or compensation against the violation of
the law:

This has been the legal provision under the labour law until 2006 there was the scope of
3 months prison or Tk. 1.000 compensation or both. During the government interim
period the ordinates violating the law, only compensation will stand of Tk. 25.000. Our
leaders promised us that this ordinate will not pass the parliament and would this bill
will be rejected. This bill has not been placed during the first parliament period but
unfortunately in the last parliament session it has been placed, passed and became:
“Bangladesh Labour Amendment Law, 2009”. Under this new law there is no provision
of imprisonment anymore and the compensation is lowered to only Tk. 5.000. This
penalty is so minimum that the owners are encouraged to violate the law.

Mr. Syed Sultan, BILS

I like to specify: according to the Labour Law 2006 there are the provision of
punishments under particular articles:

Imprisonment
Financial penalty

But the law provides a safeguard that in case no specific violation as prescribed in the
law applies, a three months imprisonment and 1.000 Taka penalty.

Mr. Azim, BGMEA

Listening to the Round Table discussion, it gives the impression as if all laws are in
favour of the workers and none in favour for the employers.

Workers have their termination benefits but if 200 workers are not joining without any
information the day after their salary payment, the production will interrupted; the
employers can't ship out the goods in time and have to send the goods by air or might
face the cancellation of the total consignment as the buyers have stated the stipulated
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time. Who is solving this problem? One can not only be concerned of paying the wages
and salaries in time.

Business is not a charity!
The manufactures have
invested their money to
make profit! Entrepreneurs
are also getting frustrated
day by day due to
unwanted vandalism like
Mondul Garments, Dual
Brothers, Islam Group, all }
targeted factories for =
unrealistic demands. The
factories have been
ransacked and billion of
Taka loss and the factory
owners can not start their
factory within 6 months.

If they will not be any industry in future, there will be no workers, no labour leaders, no
NGO's to stick on employers and workers to earn their bread and butter. My message to
our Members of Parliament is, that the entrepreneurs are getting frustrated day by day.

Dr. Kebschull

I like to state, that I learned a lot during the discussion. To my ears this session has not
been a ‘blame game’. In those meetings usually one group of stakeholders points out
what the other group should do. Here we are talking about social compliance. I would
like to emphasize that social compliance does not mean to put up the tasks of the
entrepreneur vis-a-vis the workers or the Trade Unions. In my viewpoint social
compliance is Social Responsibility of each one working in the company. This is not limit
to rights but also includes aguties. Both sides, the entrepreneurs as well as the workers,
need to look for the benefit of the company. The discussion today reminded me to those
in China and India. Social Compliance is not restricted to Bangladesh but has a strong
foreign component. There are people in the world who are using the world
‘Internationality’ for the protectionism. In order to help the poor in Bangladesh they find
reason to boycott products from Bangladesh.

BSCI wants to avoid this with social compliance. BSCI wants to strengthen the
Bangladesh companies and make them more competitive within the existing legal
framework. A new type of partnership shall not emphasize on the necessity to be done
by others but rather looks to ourselves of what can be done better. More income and
employment can only be created through sound business. Charity and other nice to
have is only possible when profitable business exists. BSCI looks for new partnership
with does not only mean being social compliant but also demonstrates our involvement
and keening belonging to a family of companies working for the benefit of the country
and the whole community.

I like to avoid in BSCI and other social compliance discussions to point the fingers to
others of what they need to improve while being satisfied with our achievements.
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VI. Organisational questions of the Round Table

At the end the of the session the Organizer raises two questions:
a) Frequency: how often the Round Table shall meet?
b) Core Group: carry forward today’s discussion
e bridging communication between the Round Tables
e set next agenda,
e responding to urgent matters in the sector,
e set-up local sub-group (Narayangonj, Gazipur, Mirpur)

e thematic sub-group

The Core Group would be important to carry the Round Table discussion into the
respective institutions and possibly feed back their reaction to the next session of the
Round Table.

Comments by the participants:

Ms. Maren: Initially the interest of monthly meetings have been proposed and last
Round Table. We agreed on a schedule every 3 months. In my perspective 6
months would be too long.

I would also like to have a working group in-between to bridge during the RT,
which is necessary to ensure sound communication within the group. Otherwise
we loose momentum and restart more or less where we have started and would
only progress only very slowly. *

Mr. Syed Sultan: “We need to go beyond the communication among stakeholders. To
whom are we going the place the recommendation of the Round Table and how
do we communicate with them like the government.

The Core Group should be a real representation of the stakeholders and I feel
lucky that the two stakeholders overseeing the two ministries are present with
their Chairmen participating actively until the end of this session. The Core
Group can follow-up with the Ministries to consider the recommendation of the
Round Table and they response shall be conveyed to the next Round Table.

Thirdly, I like to say that the intellectual participations like Mr. Kholiquzzaman
shall be constant contribution and I hope, he will continue to participate in the
Round Table.”

Mr. Lutful Hai added that exchange of communication with the government forums and
the Round Table shall be established. He indicated, to report on the Compliance Cell of
the Ministry of Commerce at the next Round Table.
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VII. Reflection by the Organizer

This second Round Table has been particular valued by the participants and concept as
well as structure has proven to be a good setting.

With this focused discussion on one topic many good contributions and came up and
although differences in perspectives have been heard, more overlapping analytical
statements analyses were given by the stakeholders as one might have assumed. This
documentation is in full detail to iterate the valuables contributions in the hope this
material serves to develop an understanding and the will of collaboration. This industry
needs all attempts to a constructive dialogue on social issues.

The topic communication & collaboration has been reflected from several angle and was
central during today’s dialogue in which the importance achieved common ground of
having genuine mechanism of communication between the workers and the
management, starting in the factory and make top management part of it.

The topic of wages is high on the political agenda during summer 2010 in Bangladesh
and with the expected new fixing of the minimum wage board communication is
probably one of the most important value needed in during this fixing process as well as
from the time the new minimum wage will be announced.

In the interest of achieving a continuum and produce tangible outcomes of the Round
Table, a frequency of every 3-4 months is necessary. In addition to the regular sessions,
results from the previous session would need to be actively communicated among and
beyond the participants in between the sessions. In order to move a topic forward, the
discussions would need to infiltrate into the stakeholders group and institutions and
vice-versa back into the subsequent session of the Round Table.

In addition to the generic discussion on compliance issues it might be advisable working
in future on a conclusion about a single issue. Qualifying to proceed in practical terms
and continuously monitor and discuss on this issue could eventually the potential of an
tangible outcome of the Round Table sessions.

Bangladesh Round Table on Social Compliance, Dhaka Sheraton — 3 March 2010 34



SOCIAL COMPLIANCE
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IX. Feedback by the participants

A.K.M. Nasim, Legal Advisor

e There should be dispute resolution system to redress the workers Grievance against the
ill treatment of the management'’s people.
e Removal of barriers to form Trade Union and exercise collective bargaining
e There should be a permanent committee of stakeholders
o Buyers and Management
o Government — MOLE, MOC
o Workers — Sector based
e To ensure living wages and other fundamental rights and facilities
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Ms. Helen Johansson, Buyer

e There is a need for more frequent meetings

e It should be a clear agenda and actions should be set

e Look into a project where the Trade Union can start co-operation with one of the
factories

e How can we get more support from the Government

e Also need to discuss environmental issues

¢ Create the working groups for different topics

Mr. Azim, BGMEA

e A very good and informative session. The round table should be held at every 3
months. There should be some local core group to coordinate. So there will be
some continuity.

Ms. Margaret Chan, Metro

¢ Not only discussion and brain storming but also put into action for bring the topics
to correct channels e.g. Government department .. to implement actual
improvements

¢ Understanding rather than complaining will have a much better outcome

e Short time to resume the discussion

Metro Group

- The second session of today’s Round Table was very interesting and brought up
very important and good points

- In future we should develop action plans and to sit with members of the
government to finally take actions and to change something

- Discussion is not enough, topics need to be worked out and could be supported by
the government

Take action plan to (without name):

- Workers and mid level management raising
- Trade unions leader make aware about aims and objectives
- Focus on environment issues

Comments on Round Table (without name)

- It is very effective due to the key stakeholders are there such as Trade Unions,
Employer, BGMEA, Brands, Government are involve here

- This type of Round Table need to be organized in every three months later instead
of six months

- Specific agenda should be make before meeting

- Environmental issues need to be added within this round table

- All other buyers representative say, GAP, NIKE, H&M should be involved
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X. Newspaper Clippings
The Daily Star

The Daily Star

Commitied fo FEQPLE'S RIGHT TO KROW
Tuesday, March 30, 2010 03:I3 PH GMT+046:00

Published On; 2010-03-04
Business

Roundtable points to communication gap for
RMG labour unrest

Star Bussnaess Report

P bt fsraii Ao, saakman ol the perlameriary stardieg comimdties aa e lakour a6 cepdagmsai ministrs: D fuad Khabumzeman Akread, a9 poono-
Faiid

oL Lt M, ebiot a1 partiorertarg sLarabieg sorerelles o e Cemseses Ay, S bisten s Miiat manepn giresta of LIFT Slassends, i

"I-lililﬂ'! f PEEE, 2TE S al Dhaka Ehaaiee

A rounctabie in Dhaka yvasterday pointed be Radeguate communicalons Smang Qwmers,
workars and trade unsonists as a majer reason for the recurrant labour unrest in the
readymads garment (AME] sector, Bangladesq's prime foresgn exchange earmar. The workars
misundarstand the owners as mid-level managameant somatimeas fals to maks them
undarstand proparly, tha speakers ohsamnved

Lift Standards, a Germany-based sooal complance advisary fiem, organised the dsoussion an
“cormrmunication and cooperation among stekeholders in times of uneest' &t Dheks Sheraton
Flatal where lawmakers 2nd intemstional Duyers spoke amang o2hers,

Ecoremish Dr Quas Khalicuz-zaman Shmed urged ail stakehalders o kaap thamaelvas away
firom a 'blame game' so far RMG labour unrest is concemad. "The issues that led to labou
unrest have been identifed, now it nesds spacial came from all sades to resolve this problem, ©
Ahmad sugestad,

Beanbing hes finger at trade ursonism, he said, “Formation of trade unions In the industrial

sector 15 2 consttutional ngnt of the workers and their represantatwes. The owners should
Sl such rights incthe RMIG sector. But, we must ensure that trade union leaders run those

properly.”
Lutful Hes, chairman of Parliamentary Starding Committes an the Ministry of Commerce,
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froped that thare will be no labow unrest 0 the RMG sector scon after the establishment of
trade unions at all the garment factorss.

“I's brue that sarmetimes some wnollicial forces provoke workers 1o oreate unrest” the
Lowmaloer said,

“The rules for formatson of bargaining agents at the garmant factones arm viclated,” observed
[erafil Alam, the chiel of parkamantasy sbanding committes on the labour end ermplay rmeant
mnsstry,

Lawmaker Sarah Kabor suggested owners armange open dialogues with the workars on a
ragular badis n the interest of & batber underdtanding between the two sides

“"Thie ceenars should consider the: workers as part of thesr factones," the actor-turmed-palitican
saud, pointing to the communication gap a5 the main for RMG labour unrest.

‘Wihia charing her experiance of sudh unresk, Kabon sald owners seak halp from the local
infiuentmal people and governmant agancias after the ccourrence of any. swch incdant, but thay
can resolve any dispute through discussion among the stakeholders.

Shahidullah Azim, a director of Bangledesh Garment Manufacturers and Exporters Associstion,
spalt out his bitter experirnce of trade unions in the MG sector,

5o far [ know, soma 150 germant factones whara trade wneacns ware active have been
announced dogead now, " hesaid,

The machirery and apparss worth The 2 ellion in a composite germent factory of 1slam Group
have bean damagad racentiy.

“we fieel proud of [slam: Group, 25 1t s one of the highly compliant factones, wheoh recaived
‘Wal-Mart award for six consecutive tmas,” Azim said.

He said somatimes so-called labowr leaders create problems in the fadones instead of
rasciving the Essues na propsr manner,

Maren Boghm, manager, CR-Buying Markets of Ditte Group of Gerrmany, sald social compliance
in Bangladnsh is not strong, "S411 the labower unenst and fere mcidents are taking placa in thie
factorms due bo problems in management snd cooperation,” Goshm sad,

O wated Ali Khan, scardinator of the Sramik Basmachan Olkya Pasishad, alse spoke on the
COTAS.
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The Daily Ittefaque, 4™ March, 2010

The restlessness increases in the garments industries with out trade union
The survey of government facts

It is said in a hotel of Dhaka city that there is no trade union in ready made garments
industries for which anarchy and labours are unhappy and labour unrest prevailed always
in every factory. Inadequate salary and wages are given to the workers for which the
labours are unhappy and labour unrest occurs sometimes. The relation between the
owners and the labours are not satisfactory. It is said further in the meeting that the
relation between the two sides should be develop otherwise peace will not come. These
facts have come out by the government survey. The report will be submitted to the Prime
Minister within a few days.

Yesterday on Wednesday Social Compliance in ready made garments a round table
conference was held at a hotel in Dhaka city. In the opening ceremony, Mr. Israfil Alam
the Chairmen of Labour Ministry raised these things. In the meeting Advocate Lutful Hai
the economist Mr. Kholiquzzaman, Sarah Begum Kabori M.P. delivered their valuable
speeches. In the meeting the owners and the delegates were present.

This meeting was organized by LIFT Standards and sponsored by Business Social
Compliances Initiative (BSCI) at Brussels. The Managing Director Christian von Mitzlaff of
LIFT Standards was the Chairman of the meeting. Mr. Farid Hossain, AP bureau chief,
Dhaka was the moderator in the meeting.

The economist Mr. Kholiquzzaman said "If any bad occurrence occurred they give blame
one another. It is necessary to find ways and means how to develop the labour owner
relationship. In both sides consultation should be made. There is no trade union in
garments industry. Therefore, who will speak with whom? As workers haven't this right,
we are denying constitutional right.

Advocate Lutful Hai said in the meeting that ready made garments keep a significant role
in the economy of Bangladesh. In 2008-2009 the ready made garments earned 12.35
billion dollars by export. For this reason working conditions should be maintain in the
garments industry.

Mr. Israfil Alam said that a survey has been conducted to reveal the cause of repeated
conflict in the ready made garment factories. The report of the survey will be submitted to
the Prime Minister with in @ week. Many people said that conflict are occurring because
absence of trade union in the garment industry. 49% people said that less salary and
irregular of payment is another cause. 45% people said that there is no service security of
the workers for which labour unrest occurs. Mr. Israil Alam said that 70% people give their
opinions if there is trade union in the factory there will be no agitation and unrest.
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Unrest in ready made garment industry has

been occurred lacking of communication

between owners, labours and trade unions. The middle management of the factories

makes dealings with the labours. They failed

to make the labour understand. For this

reason they do not realize the owners of factories. So the workers choose the way of

agitation to make fulfilment of their demands.

Yesterday, Wednesday a Round Table conference was held in a five star hotel by a
German based company named LIFT Standards and discuss all hindrances regarding
labours and the owners of the garments industries.

Mr. Lutful Hai was in the Chief Guest of the conference. Qazi Kholiquzzaman Ahmed, Israfil
Alam, Sarah Begum Kabori (M.P), Shaidullah Azim (BGMEA) and Dr. Wajed-ul Islam Khan
delivered their valuable speeches. Mr. Farid Hossain, Bureau Chief of Associate Press acted

as a moderator.

Qazi Khaliquzzaman Ahmed told the labours and the owners of the garments not to give
blame each other. He said further that internal and external activities are also responsible

for this. For this reason, the labours, owners
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of the garments and the buyers are also
become victimized. Kholiquzzaman said
that owners of garments industries should
help the workers to practise trade union
because it is their legitimate right.

Lutful Hai said that the external force also
make loss of the Ilabours and the
garments industries. Yet this unrest will
go away and trade union also introduced
in the garments sector. It is nothing but
only time factor.

Mr. Israfil Alam said if there is extort and
harassment remains with the labour there
will be no happiness in the mind of the
labourers. Bargaining and consultation will
be the main factor of the owners and
labours.

To minimise the unrest, M.P. Sarah
Begum Kabori said, it will be important to
reduce the communication gap between
the workers and the owners. That's why
she advised to organise regular meetings.
Workers should understand that the
owners are on their side. She also
addressed, “don’t think that the labours
are slaves or servants. Owners should
think, workers are part of their factories.
Shahidullah Azim said that some times the
so called ‘labour leaders’ make the
situation more complex. Instead of
minimising they escalating the conflict.
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The speakers in the discussion pointed out the irregular salaries and uncertainty in
servicing causing unrest in garment industry.

Restlessness in garments industries is mainly responsible for ill payment of salaries
and allowances and do not have service security. If we want to remove these
things we shall have to introduce trade union in garments sector. Yesterday in
Hotel Sheraton a round table conference on Social Compliance with the Chairman,
Israfil Alam of Labour Employment Ministry said these things.

LIFT Standards E.K of a German organization has organized this round table

conference and Mr. Farid Hossain, bureau chief of Associate Press acted as a moderator.
Mr. Lutful Hai was in the Chief Guest of the conference. Qazi Khaliquzzaman Ahmed, Israfil
Alam, Sarah Begum Kabori (M.P.) delivered their valuable speeches.

In the meeting Qazi Kholiquzzaman said that ‘it is true that there is unrest in
garment sector. Workers and owners should stopped to blame each other and
always work together to remove the unrest.

Mr. Israfil Alam said that the cause of unrest in garments sector have chalked out.
Now we shall have to go for an action. By any means, we shall have to remove this
unrest from the garment industry.

Report by Aminul Islam
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Edecihoid

Prothom Alo, Saturday 6 March 2010

One side — the other side

News: To reduce conflict in garment factories it is important to
enhance communication between owners and workers.

owner <—

Worker: .. even I can not reach him with the help of a ladder!
.. How can I communicate?”

Documentation by LIFT Standards e.K.
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